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EXECUTIVE & BUSINESS ADVISORY

Outside perspective for
decisions that matter.

CEOs deserve outside perspectives to test consequential decisions
and long-term strategies. We create the space to consult with
experienced peers, challenge assumptions, and act with clarity.

FOUR WAYS BROOKLYN ADVISORS CAN HELP YOU.

OCTET Peer Advisory

Eight perspectives. Measurable impact.

A carefully composed board of eight non-competing CEOs who meet
monthly to challenge thinking, make commitments, and support action.

1:1 Coaching Leadership Team Strategic Advisory
Coaching

Confidential space to test ideas Senior perspective through

and work through difficult Facilitated work on team advisory board service,

decisions, blending coaching friction, decision rights, fractional executive work, or

with executive mentoring. accountability, and the habits interim C-suite support.

that carry execution forward.

How can a CEO Peer Advisory Board
help you and your business?

Get in touch. We'll start with the challenge you're working through.

john.collins@bknyadvisors.com | 646-272-8938

BROOKLYN ADVISORS / ROCHESTER / BUFFALO / NEW YORK CITY bknyadvisors.com



BROOKLYN
ADVISORS

/
\

N
/

INSIDE AN OCTET CONVERSATION

CEO Peer Advisory Boards Tackle Your Challenges

Eight non-competing leaders bring their own experience to the decisions and challenges that matter now.

Leadership
& Talent

What's Growth
Next Strategy

@ PEER ADVISORS

Strategic NON-COMPETING Delegation &
Options Accountability
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Customer Operations
& Market & Systems

Profitability
& Cash Flow

exit strategy cash flow company culture
work-life balance  succession planning growth strategy
M&A / acquisitions people decisions pricing strategy leadership team
scaling operations financing commercial strategy

ownership dynamics partner disputes decision fatigue next transition

BROOKLYN ADVISORS / ROCHESTER / BUFFALO / NEW YORK CITY bknyadvisors.com/octet




